


What You Most Avoid May Be 
What You Most Need
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What We’ll Cover

• Introduction
• Seven things we most 

avoid…and yet most need
• Good vs. bad
• Discussion

Presenter
Presentation Notes
For most Christians, our decisions aren’t between good and bad but between good and best. However, in some areas, we fall into the trap of confusing good and bad. We flee from the very things we most need.



BOUNDARIES “Art consists of 
limitation. The most 
beautiful part of every 
picture is the frame."
—G.K. Chesterton

• There is freedom in 
limitations

• Our best creative 
work is done within 
boundaries

• Context matters: 
How you frame 
something changes 
its meaning

• Boundaries help 
you say no

Presenter
Presentation Notes
Nothing is more daunting than a blank canvas or computer screenWinogrand commented, “putting four edges around a collection of information or facts transforms it.”Framing: Grabbing an old man vs. giving the Heimlich maneuverBranding is about saying “no” to something.



BOREDOM

• Tolerating boredom enhances your imagination
• You cannot do intensive work with distraction
• We say we hate distraction. So why do we pursue it?
• Beware the Monetization of Attention

"No one ever changed the world, 
created a new industry, or amassed a 
fortune due to their fast email response 
time." —Cal Newport

Presenter
Presentation Notes
The impetus for this presentation started at a stop light wondering how to redeem the moment.We pursue distraction because we’re addicted to it. The Italians are passionate. We are distracted.It’s not boredom you should pursue. You merely learn to leverage that. You want to pursue focus and quiet.At no time in history have economic forces sought to monetize your actual attention as they do today.



CHANGE
“Change is good. 

You go first.”

- Dilbert

Change is 
inevitable: Get on 
the right side of it

Understand the 
elements of change:
V+DC+C1+C2+AP>RC

Protect your 
essence. Change 
your peripherals.

Develop a 
learning plan

Presenter
Presentation Notes
Seeing yourself as a changer vs. a changee is just a matter of perspective…and actionRealize that there is more out of your control than in it. Hence, we turn to God.Vision, Desire for Change, Capability, Capacity and Action Plan (steps) must all be greater than the Resistance to Change.If you don’t know your essence, you’ll change the wrong things.Constantly learning keeps you on the right side of change. You drive it rather than are a victim of it.



COMMUNITY “One can acquire 
everything in solitude 
except character.”
― StendahlMost innovation 

occurs in groups

For men, advancement 
leads to isolation

We need each other not 
just for accountability, but 
to remember

“Who else can I turn to?”

Presenter
Presentation Notes
Collective vs. Community mindsetOn our own, we will forget. The bible is actually a book of remembrance.Isolation is death. We need to be aware of its dangers and its enticements.You may be the only person someone can talk to about faith and work issues.This is why we need Kiros.



FAILURE
“I have not failed. I’ve just found 10,000 ways that won’t work.” 

- Thomas A. Edison

• We pray for things to go smoothly. But we only grow when they don’t. 
– If you’re not regularly failing, you’re not risking or growing

• Foreboding joy: Seeking to prevent failure just means living in fear

• You can’t call something a failure if you can’t define success

• Failure is a matter of perspective

Presenter
Presentation Notes
We misunderstand what failure is. Reframe it to see failure as a) the elimination of unknown variables or b) a redirection toward something better“Fail Fast” – Ed Catmull of Pixar“It’s not an adventure until something goes wrong.”We often let others determine what success means for us. Look to God and know your essence and what truly matters.Failure and success are just matters of perspective: Is the cave church in Cairo a success or a failure?



SUFFERING

“There are two things that pierce the human heart. One is beauty. 
The other is affliction.”

- Simone Weil

Suffering is not relative

Growth occurs through struggle

No one cares when you credit God for your success

Suffering induces empathy

Presenter
Presentation Notes
Everyone’s suffering matters to them. You can’t compare.Your job is to understand how your colleagues are suffering: betrayal, loss of promotion, personal issue, inadequacy, etc.Grit and determination help us overcome, but ask any triathlete: there’s plenty of suffering along the wayOur successes don’t impress people. Handling setbacks and suffering well does.Through suffering, you connect at a level you simply can’t otherwise do. We gain a deeper empathy, not just sympathy. Example: lessons from the chemo ward.



TRUTH
“Men occasionally 
stumble over truth, but 
most of them pick 
themselves up and 
hurry off as if nothing 
had happened.” 

- Winston Churchill

Playing with truth 
over valuing it

The loss of 
credibility

Honorable versus honest

The rise of passive aggression
Overcoming the
Echo Chamber

Presenter
Presentation Notes
We avoid the truth not because we fear it, but because it doesn’t serve our purposes.Balance truth AND grace.We use the truth rather than respecting it.We can be just as dishonest in what we don’t say…We have an epidemic of passive aggressiveness. Speak the truth in love. And if you’re looking forward to a confrontation, you’re not likely doing it out of love.If you lie in the small things – or exaggerate on Facebook – people won’t believe you in the big things.The truth really does set you free in so many ways. Step outside your own echo chambers and find freedom of not needing to be right and have everything black and white. “My non-negotiables are fewer, but I will die for them.”



FINAL THOUGHTS 
AND DISCUSSION



For a copy of the presentation, go to 
www.StephenWBrock.com/Resources

http://www.stephenwbrock.com/resources
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